Succession planning - Model answer
Governing/Trustee Board Leadership Succession Plan

2019/20 2020/21 2021/22
Role name Development/Trainin
Name P plan/ 9 Name Development/Training plan Name Development/Training plan
Training course Training course
. E-learning module E-learning module
S)C::'\gf’s ;:1?:;1 Handover meetings ‘;i?\?sl Mentoring iigre‘z Mentoring
9 Headteacher 1:1 Meetings Headteacher 1:1 Meetings
Conference/Webinar Conference/Webinar
Leadership programme Leadership programme Training course
Jenn E-learning module Tom E-learning module Tom E-learning module
Vice-Chair Jonez Mentoring walker Mentoring walker Mentoring
CoG 1:1 meetings CoG 1:1 meetings CoG 1:1 meetings
Conference/Webinar Conference/Webinar Conference/Webinar
Leadership programme Training course Training course
Committee Tom E-learning module Paul E-learning module Paul E-learning module
Chair walker Mentoring Brooks Mentoring Brooks Mentoring
CoG 1:1 meetings CoG 1:1 meetings CoG 1:1 meetings
Conference/Webinar Conference/Webinar Conference/Webinar
Training course Training course Training course
Committee Mar E-learning module Mar E-learning module Ma E-learning module
chair W““Z Mentoring Williz Mentoring Wil:’iz Mentoring
CoG 1:1 meetings CoG 1:1 meetings CoG 1:1 meetings
Conference/Webinar Conference/Webinar Conference/Webinar
Emma Training course Emma Training course Training course
Link role Watts E-learning module watts E-learning module (Vacancy) | E-learning module
Conference/Webinar Conference/Webinar Conference/Webinar
“' ‘ Learning
A Link




