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Guidance for governing boards in schools and trusts
Schools play a significant role in supporting pupils to develop healthy habits and behaviours that extend into adulthood. For many children and young people, school lunches also help with hunger and food insecurity which can have a significant impact on wellbeing and academic engagement.
A good school food offer encompasses:
the provision of food (breakfast, lunch and snacks – as appropriate)
environment and culture
curriculum
extra-curricular activities
Ofsted now put a greater focus on how schools and trusts promote a culture and ethos of healthy eating, and how pupils learn to keep themselves healthy.
Use this guide to support discussions with school leaders about:
the components and benefits of a quality and inclusive whole-school food offer
how governing boards can influence, support and monitor school food provision
1. The governing board’s role
Governing boards have a crucial role in establishing a positive school food culture and a statutory responsibility to ensure adherence to School Food Standards. Department for Education (DfE) guidance sets out the board’s role which includes:
Providing strategic direction – promoting a whole school food policy, ensuring school food is part of the board’s monitoring programme and engaging with stakeholders to evaluate food culture and ethos.
Holding school leaders to account – ensuring standards are met, all pupils gain equal access and adequate resources are in place.
Overseeing financial performance – monitoring take-up of school meals and ensuring catering contracts offer an appropriate specification and provide value for money.


2. Understanding school food provision
Governing boards need to understand provision in their own setting to enable informed conversations and decision-making. Use the following prompts to help you gain insight.
Do we meet the school food standards?
The School Food Standards are designed to support children to develop healthy eating habits and help school caterers to meet this need. The standards for school lunches include:
one or more portions of vegetables or salad as an accompaniment every day 
at least three different fruits and three different vegetables each week 
an emphasis on wholegrain foods in place of refined carbohydrates 
an emphasis on making water the drink of choice 
limiting fruit juice portions to 150ml
restricting the amount of added sugars or honey in other drinks to 5% 
no more than two portions a week of deep-fried, batter-coated or breadcrumb-coated food
no more than two portions of food which include pastry each weekQuality assurance awards
Awards are a way of ensuring high school food standards and demonstrating quality to stakeholders. For example, the Food for Life award is centred around food quality; food leadership and culture; food education; and community partnerships.

Is our provision inclusive?
Exploring different cultures
School food should form a fundamental part of the educational journey, offering opportunities to explore food from other cultures and dietary requirements, while also offering familiar dishes to pupils from different cultural backgrounds. Bite Back’s Spill the Beans report includes insights around food from various cultures.
Meat free
Providing a range of filling and nutritious vegan and vegetarian options is also important, particularly as more people choose to reduce or eliminate animal products from their diet. NGA’s environmental sustainability guidance offers tips on your school food offer.
Cost
Boards should consider the parity of experience for children in receipt of free school meals (FSMs) – these pupils should have access to a nutritious, balanced lunch without cost being a barrier. It is also important to consider the social aspect of lunchtime for pupils in receipt of FSM, such as a discreet payment system and an option to sit with their non-FSM peers.
There are also children living in poverty who are not entitled to free school meals. Offering or signposting support such as food banks, community fridges and social supermarkets can help to support these families. 
As part of taking a whole school approach, governing boards may also consider and monitor the provision of food when pupils are outside of school, such as school trips and work experience. Cost of the school day
The Child Poverty Action Group (CPAG) offer a range of guidance and resources to help schools ensure the cost of the school day does not impact families living in poverty. 


Do we invest in CPD?
Ensuring that all teachers and support staff have a good knowledge of health and wellbeing and the role good school food plays should form part of school staff CPD.
Governing boards should:
check what CPD staff receive to support their knowledge of health and wellbeing
evaluate the impact of CPD on provision – consider how the lunchtime experience contributes to the culture and ethos of the school when making a school visit
3. Free school meals 
Eligibility
Free school meals are available to pupils whose parents are in receipt of one or more benefits listed in the DfE’s FSM guidance, which includes transitional arrangements during universal credit rollout. Schools also benefit from pupil premium funding for each pupil in receipt of FSMs.
All children in Reception, Year 1 and Year 2 also get a FSM under the Universal Infant Free School Meals Policy. 
Identifying eligible families
Boards should be confident that the school has done all it can to identify and offer FSMs to all eligible families. The DfE provides an online eligibility checking facility and a model registration form for schools to use within their enrolment process. Those that become eligible after enrolment may not be aware, so it is also worth communicating with parents/carers intermittently to remind them of the criteria. It may also be helpful to promote other types of support linked to free school meals (such as food banks and other community services).
Currently, take-up of school meals is variable, affected by quality, accessibility and image. Increasing take-up of both free and paid school meals will lead to a more economically efficient system. It will ensure more children access more nutritious food, reduce stigma, and boost the benefits of a whole school approach.
A small number of LAs have implemented auto-enrolment for pupils eligible to receive FSMs (for example, as part of the FixOurFood initiative), resulting in significant increases in take-up rates.

4. How boards can influence provision
There are many ways in which governing boards, working at a strategic level, can raise the status of school food and increase its impact.
Make school food part of your strategy
Ensuring clarity of vision is the first core function of every governing board and is integral in helping develop and deliver the school food strategy. Identifying strategic goals for the health and wellbeing of pupils, building the expertise of staff, and linking them to outcomes in other areas – such as academic learning and behaviour – will have a demonstrable impact.
DfE guidance on school food culture prompts schools to identify a member of senior leadership and the governing body to have specific oversight of school food provision and education.
NGA’s guide to Being Strategic offers school leaders and governing boards a robust annual cycle for creating, monitoring and reviewing strategy.
Develop a school food policy
DfE guidance encourages schools to develop a whole school food policy that sets out food provision, food education, the role of the catering team as part of the wider school team and the strategy to increase the take-up of school lunches. A successful policy will also make clear the school/trust’s arrangements for:
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healthy packed lunch rules
the curriculum and extra-curricular activities
pastoral care and welfare issues
stakeholder engagement

The Healthy Zones programme provides templates and guidance for developing policies for both primary and secondary school phases.
Stakeholder engagement
Engaging stakeholders and partners in developing the school food offer is one of the most powerful ways to improve and maintain provision. Recommended methods include:
parental engagement such as consultations, well-communicated information and events
engaging with local community groups and schemes such as school nurses and food groups
using pupil voice – involving pupils in feedback and decision-making around school food
school nutrition action groups (SNAGs) that involve pupils, staff, governors/trustees and community partners in developing the school food offer 
Establishing links with specialist partners can assist where time and resources present a barrier. There are many national and local initiatives that schools can access:
Change4Life
National School Meals Week
British Nutrition Foundation Healthy Eating Week
What Works Well

5. Monitoring the school food offer
Use the following monitoring tool to help evaluate school food provision and education in your setting.
	0BMonitoring sources
	1BYour notes

	Monitoring visits
Visits to school allow governing boards to monitor relevant activity and key milestones linked to strategic priorities. This may include: 
visiting the school during lunchtime and experiencing the lunch service 
observing CPD
	

	Reports from senior executive leaders 
These reports provide an overview of progress made towards strategic priorities. This may include: 
food curriculum progress
extra-curricular activities 
stakeholder engagement and partnerships
FSM eligibility data
take up rate of school meals
Boards may benefit from looking at data from a range of cohorts and specific pupil types (such as disadvantaged pupils).
	




	Case studies
Case studies provide an opportunity for school leaders to highlight the impact of a holistic whole school food offer on individual pupils or small groups that may not be readily visible in statistical data.
This might cover, for example, how the school has worked with the local community to provide activities around growing your own food, or increased take-up of school lunches and the reasons behind it.
	

	Presentations from subject leads
Presentations during governing board or committee meetings may be a helpful way for teachers to demonstrate the development of teaching and learning practice and its impact on pupils.
This may include examples of where nutrition has been included across the curriculum – not limited to cooking or food technology lessons – such as within science lessons.
	

	Pupil voice, surveys and focus groups
Feedback from pupils may help governing boards to understand how the school/trust understands barriers to school food provision and whether these have been overcome.
This may include, for example, school nutrition action group (SNAG) meetings, pupil and parent surveys and consultations.
Are there any opportunities to use existing feedback mechanisms to gain insight into school food provision?
	



[image: ]
© National Governance Association 2024	                                                                                                                                                                                                                         11


image1.png




image2.png




image3.emf









image5.jpg




image6.emf









image4.png




image7.png




image8.png
‘; Guidance




