Unit 2: The recruitment process
Example interview samples with different scenarios

Scenario 1:

Candidate Mr Anderson acknowledges the importance of appropriate boundaries and
safeguarding

Interviewer: As a school that prioritises the safety and well-being of our students, we value
the importance of recognising appropriate boundaries between adults and children. Can
you tell us about your approach to maintaining healthy relationships with students while
ensuring a professional environment?

Candidate: Absolutely. As an educational leader, I firmly believe in the significance of
maintaining professional boundaries with students. While it's crucial to build positive and
supportive relationships, I understand that we must do so within the context of our roles as
educators and mentors. Respecting the power dynamics between adults and children is
paramount to creating a safe and trusting learning environment.

Interviewer: That's a thoughtful perspective. It's essential to strike a balance between
building meaningful connections and maintaining professional distance. How would you
address the unique vulnerability of children in your role as headteacher?

Candidate: I recognise that children are inherently vulnerable, and as educators, it's our
duty to protect and support them. Their well-being and safety must always be our top
priority. I'm committed to fostering an environment where students feel safe, heard, and
valued, and where they can turn to responsible adults for guidance and protection.

Interviewer: Indeed, safeguarding our students is of utmost importance. As a school
leader, how would you set clear boundaries between adults and children to maintain a
professional and secure atmosphere?

Candidate: Establishing clear boundaries is essential to maintaining a professional and
respectful environment. I would ensure that all staff members receive comprehensive
training on safeguarding and appropriate conduct. Additionally, I would promote an open-
door policy that encourages students to seek support while emphasising that certain
boundaries are necessary to protect their well-being.

Interviewer: That sounds like a responsible and proactive approach. As a leader, what
measures would you take to ensure that your staff understands the importance of
appropriate boundaries and safeguarding?

Candidate: Leading by example is crucial. I would make it clear that maintaining
professional boundaries are non-negotiable and a core expectation for all staff members.
Regular training and professional development sessions would be provided to reinforce our
commitment to safeguarding and to address any questions or concerns. Additionally, I
would encourage an open dialogue where staff members feel comfortable discussing any
challenges they may encounter in maintaining appropriate boundaries.

Interviewer: Your awareness of the importance of safeguarding and maintaining
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appropriate boundaries is reassuring. As a school, our focus should always be on providing
a safe and nurturing environment that allows children to thrive academically and
emotionally. Thank you for sharing your perspective on this crucial matter.

Candidate: Thank you. I'm dedicated to ensuring that our school remains a safe and

supportive place for all our students, and I will work tirelessly to uphold the highest
standards of safeguarding and professionalism.
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Scenario 2;

Candidate Mr Roberts offers a troubling perspective on adults and children
relationships while answering the same questions

Interviewer: As a school that prioritises the safety and well-being of our students, we
value the importance of recognising appropriate boundaries between adults and children.
Can you tell us about your approach to maintaining healthy relationships with students
while ensuring a professional environment?

Candidate: Well, I strongly believe that children and adults should be treated as equals.
Kids have so much wisdom and creativity to offer, and I see them more as little adults with
unique perspectives. I don't think there should be any significant boundaries between us;
it's essential to connect with them on their level and be their friend.

Interviewer: While it's crucial to establish positive and respectful relationships with
students, we must also acknowledge that children are vulnerable and need guidance from
responsible adults. How would you address the unique vulnerability of children in your role
as headteacher?

Candidate: I understand your concern, but I genuinely believe in empowering children to
make their own choices and decisions. They are much more capable than we give them
credit for, and I think they should be allowed to explore the world on their terms without
excessive adult intervention. After all, we should trust them to know what's best for
themselves.

Interviewer: While fostering independence is important, we must also provide a safe and
nurturing environment for our students. As a leader, how would you set clear boundaries
between adults and children to maintain a professional and secure atmosphere?

Candidate: I suppose I haven't given much thought to that. I've always seen myself as a
mentor and role model to the kids, and I feel a strong identification with them. I believe
that by being more like them, we can better understand their needs and aspirations.

Interviewer: It's essential to have a supportive and caring relationship with students, but
it's equally crucial to establish appropriate boundaries to protect their vulnerability. As a
school leader, it's essential to prioritise their safety and well-being above all else.

Candidate: I understand your perspective, but I think our traditional views on boundaries
might be limiting. I truly believe that if we treat children as equals, they will flourish in ways
we can't even imagine.

Interviewer: While your perspective on treating children as equals is intriguing, we must
prioritise the safety and safeguarding of our students. As a headteacher, it's crucial to strike
a balance between building meaningful relationships with students and maintaining
appropriate professional boundaries. It's essential to create an environment where children
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can learn, grow, and develop, while ensuring they are protected and supported by
responsible adults. Our focus should be on fostering a safe and inclusive environment that
nurtures their well-being and allows them to reach their full potential.
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