ADVANCED PRACTICE PROGRAMME FOR GOVERNANCE PROFESSIONALS
EVALUATION OF EFFECTIVENESS AUDIT

The grid below lists different types of governing board evaluation activity. Completion of the grid for your governing board(s) will help identify how it engages with evaluation of its effectiveness.
	Evaluation activity
	Y/N
	Frequency
	% extent to which any actions/ recommendations implemented

	1
	A skills audit
	
	
	

	2
	A regular governance impact review
	
	
	

	3
	A board self‐review
	
	
	

	4
	A facilitated self‐review
	
	
	

	5
	A voluntary external review of governance (ERG)
	
	
	

	6
	An Ofsted directed ERG
	
	
	

	7
	Peer appraisal
	
	
	

	8
	360°appraisal of the chair
	
	
	

	9
	Appraisal of each governor/trustee
	
	
	

	10
	Annual re‐election of the chair
	
	
	

	11
	Staff questionnaire
	
	
	

	12
	Stakeholder questionnaire
	
	
	

	13
	Other activities (please specify)
	
	
	



